
In October 2011 100 Royal Marines from 42 Commando flew into Exeter, returning from a 6 month 

deployment in Afghanistan. During the tour they suffered 7 killed - 4 Marines, 1 Lance Corporal, 1 

Sergeant and 1 Lieutenant. In 3 Commando Brigade’s 4 deployments to Afghanistan up to that time 

they had suffered 32 men killed in total. The Plymouth Herald report on their return stated that 

“Countless more have suffered physical and mental injuries which will act as a life-long reminder of 

their efforts”. 

The BBC reported that the Marines had been building relations with local people and that they had 

helped to develop two schools, clinics for women and children and had also trained the Afghan 

National Police and handed over two patrol bases to them. 

The Ministry of Defence website talked of the “heroes’ welcome” they were afforded at the airport 

from families delighted at the return of the unit that had “endured 238 IED incidents during five 

months, averaging one IED every 16 hours”. A further parade was held in Plymouth to celebrate the 

homecoming, after which they were to start 2012 with training in Scotland, Norway and the United 

States.  

The previous homecoming parade through the city in May 2009 had been more of a celebration after 

a dashing tour of Commando Group helicopter assaults, highly mobile operations and a number of 

smaller deployments…”all aimed at disrupting the enemy's will and physical capacity to fight, 

degrading his stocks of weapons and equipment, and engaging with the local civilian population in 

areas not previously visited by ISAF (International Security Assistance Force) forces to establish their 

needs and improve regional security”.  

The British had been deployed to Helmand province in 2006 to provide stability for reconstruction 

projects. Instead they found a province active with a Taliban organisation being rebuilt after an initial 

defeat in 2001. Reconstruction was limited and troops actually faced protracted fighting, where an 

increasing use of IEDs (Improvised Explosive Devices) would see far too many British soldiers wounded 

and killed. 

Talking to The Herald in 2011 Brigadier Ed Davis was upbeat in his assessment, “the area of central 

Helmand 3 Commando Brigade had been in command of over the last six months, had seen a 45 per 

cent drop in insurgent attacks against coalition and Afghan forces”, he added, “I would estimate that 

about 65 per cent of the country's community is now free of the Taliban. And I believe we have 

addressed the balance between good and evil in Afghanistan”. 

That balance was not as clear cut as the Brigadier would have hoped. One of the returning Marines 

also brought with him video from a personal helmet camera that he had shown to others and then 

deleted from his camera. A short clip was discovered by chance on his laptop by British Police almost 

a year later, sparking an investigation that saw an initial 7 men from the Royal Marines investigated, 

followed by 3 of those Marines from 42 Commando being brought to trial for that filmed battlefield 

execution of a wounded Afghan man.  

The 3 men, whose identities were protected during the trial were known as Marine A, B and C. Marine 

A was found guilty of murder by a court martial in 2013 and sentenced to life imprisonment, with a 

minimum of 10 years to be served. His defence had been that he believed the wounded man to be 

dead at the time that he shot him with a 9mm pistol in the chest. The film clip and audio recordings 

proved that this was not true. The wounded man was making so much noise as they roughly dragged 

him that the Marines told him, “Don’t give a fuck about you son. Stop fucking whinging. Fucking prick”. 



They were dragging him over next to a growing corn (maize) crop so that he would be shielded from 

the line of sight of the Apache helicopter that had wounded him.  What they had decided to do to him 

had to be unobserved.  

They then check to ensure that the permanent observation balloon deployed by the British doesn’t 

have a view of them. The patrol initially pretends to administer first aid, debates where to shoot him 

– the head is dismissed as too obvious – calls for medical evacuation on the radio because that would 

be expected and then cancels it as they claim he is dead. After the cancellation a single shot (to the 

wounded man’s chest) rings out and a further radio message is sent that, “Er, he’s fully dead now”.  

Just before the shot is taken one of the patrol goes to turn off his helmet-mounted official recording 

equipment, “I’m going to switch this fucker off. Everyone fucking hates it”. The implication is clear, he 

doesn’t want a murder recorded and they resent the fact that their actions can be monitored. 

However, the act is recorded by a personal camera that must have been mounted in tandem with the 

official one on Marine C’s helmet. The patrol’s members have stopped video on their official devices 

but this person continued to record, apparently without Marine A’s knowledge. 

It is now known that Marine A is Alexander Wayne Blackman, who was the patrol’s Sergeant and a 15 

year veteran of the British Army. This veteran was highly trained, greatly respected and trusted with 

command of 15 Marines. After shooting the injured man he says, “Obviously this doesn’t go anywhere 

fellas…I just broke the Geneva Convention”. In his initial defence he claimed that this referred to 

desecrating a corpse, trying to match the story that the man is already dead. In fact once the helicopter 

goes out of sight the pretence of administering first aid is abandoned. Blackman is heard angrily telling 

a patrol member not to waste a first aid dressing on him and to take it off. If the man had actually 

been dead as Blackman claimed that whole pantomime would have been unnecessary. Marine B’s 

diary had an entry where he complains that he hadn’t been the one to take the shot. 

Blackman’s guilty verdict of 2013 was appealed by his defence team in 2014, where the life sentence 

was upheld but the minimum term reduced to 8 years. A second appeal is to be heard in 2017 with a 

new legal team claiming to be bringing new evidence. The initial legal team has been criticised for not 

pushing for manslaughter as a verdict, with Post Traumatic Stress Disorder – PTSD – as a mitigating 

factor. Blackman is reported as being ready to sue that team for failing him. 

Sections of the British public feel that Blackman has been treated unfairly and that he should have a 

more lenient sentence, or even be released completely. Bestselling author and ex-spy Frederick 

Forsyth took up the cause, enlisting The Daily Express, The Daily Mail, The Sun and The Daily Telegraph 

along the way. Social media groups have been formed and street demonstrations held pushing for his 

release. An e-petition gathered over 100,000 signatures, leading to a debate between MPs on the 

case. The BBC even produced a documentary in 2015 – “Marine A Criminal or Casualty of War”. 

The arguments for leniency and release are that the Afghan man was mortally wounded and would 

have died anyway; that he would have done the same thing himself, or worse, if the tables were 

turned; that Blackman was under intolerable stress due to the length of the six month tour and his 

experiences during it; that terrorists aren’t covered by the Geneva Convention; that people who have 

not been there cannot judge him; that the Taliban tortured soldiers and had hung body parts in trees 

to mock the troops and that Blackman is a hero, or scapegoat and that British soldiers should be 

respected and supported no matter what their actions. 

Social media comments don’t care for the niceties of conventions or law.  

“He was doing his job, kill or be killed”  



“He killed the enemy”  

“..a credit to everything decent and British” 

“I would have shot him. There are no rules in love or war, he was the enemy therefore he dies, simple” 

“..if the roles were reversed Al would have been tortured before probably being decapitated. Al put 

an end to this enemies suffering, that cannot be a crime in a war zone” 

“Forget the Geneva Convention and the Human Rights Act. Do what you gotta do and get on with it. 

If you’re in the business of killing…Yes killing, just do it” 

“..watched his colleagues friends shot dead blown to pieces by Taliban scum it was war and still is 

every royal marine would of done the same thing..” 

“We will never win wars like this as we do not fight like the Taliban or think like the Taliban. Brutality 

may be terrible to those in the PC world but on the ground every Taliban has to be put to the sword 

and not given a life in our field hospitals” 

“Sgt Blackman did what I, and any other professional soldier would and should have done – to put a 

dog out of its misery” 

“As for shooting a wounded Taliban, that’s what we’re taught to do. In the heat of a contact one can’t 

pass by an enemy if he is still moving”. 

The only problem is that there was no heat of a contact. Two Afghans had taken shots at a Command 

Post, a helicopter had been called out and shot at them, after which a waiting patrol discovered the 

wounded man. The patrol spent 45 minutes dealing with the situation, a portion of which is covered 

by video and audio recordings. In these there is no sense of urgency to get the patrol completed and 

return to safety, no one is firing at the patrol and they appear relaxed, chatty and eager to laugh at 

the misfortunes of the man at their feet. 

Author Frederick Forsyth persists with the argument that the Afghan was already dead, as does 

Blackman’s new legal team. They cover their bets by employing an eminent doctor to testify that the 

man would have appeared dead to the untrained eye. This is one of the potential avenues to the 

murder conviction being overturned and replaced by manslaughter. The problem is that it steadfastly 

ignores the Marines telling the man to stop whinging or the person who is pretending to administer 

first aid clearly telling another patrol member to watch his weapon while he does so. How could he 

think a dead man would use his weapon against him? Why would he be pretending to administer first 

aid to a corpse?  

When a patrol member tells the man, “You’re breaders” (brown bread/dead) it was not likely to have 

been a medical opinion on the wounds he has suffered but a chilling prediction based on the attitude 

of the people now surrounding the prostrate man. 

Forsyth wants people to see the big picture. “Those Marines had effectively been marooned at a post 

that was little more than a small mud-brick fort for five-and-a-half months. Each day there was like 

Rorke’s Drift, in which they were constantly having to see off determined Taliban attacks.” 

The comparison to Rorke’s Drift, where a small force of 150 held out against an attack by 3,000 to 

4,000 Zulu warriors, earning 11 Victoria Crosses, is spurious and designed to evoke Victorian-era 

images of the civilised man against the savage.  



The Royal Marines were not besieged by an overwhelming force locking them in a few square metres 

where they fought desperately against impossible odds. The cold, hard facts of Afghanistan in 2011 

was that the British ISAF forces despite being overstretched and poorly led had incredible tactical 

advantages over their enemy when they were in their base. Radio communication, air cover and 

artillery support were all available, although they could be patchy when too much was on at the same 

time. 

The disadvantage came when they ventured out to patrol. This was not the dashing mobile campaign 

they had engaged in before. This was hiding in irrigation ditches, looking out for ambushes and 

constantly being on edge in case an IED was waiting for them. It was a campaign that called for a 

strategic counter-insurgency program, detailed intelligence and the ability to win the hearts and minds 

of local people. A force of men trained to bring overwhelming firepower down on an enemy were 

probably not the right fit. 

Forsyth should perhaps have avoided Rorke’s Drift as an example. The South African Zulu wars were 

the place where the civilised western men of the relief force arriving after the battle killed an 

estimated 500 wounded warriors where they lay, or buried them alive with their dead comrades. The 

acts of murder after an action went unpunished at the time. And the Empire needed to make the 10 

hour defence a courageous victory to make up for the terrible loss of 1,300 men at Isandlwana the 

day before. 

For his own killing of a wounded warrior Blackman has claimed that it was a ”lack of self-control, 

momentary lapse in judgement”. This is at odds with a Sergeant who is clearly in control of his men, 

sarcastically asking if anyone wants to “do first aid on this idiot?” When someone offers to shoot the 

man who is now their prisoner Blackman coolly advises that a shot to the head is too obvious.  

He clearly wants to be the one to carry out the killing, it’s even possible that he is aware of being 

filmed and is playing to the camera. The clip is apparently too confronting to be shown, so only audio 

is available. The sequence in the audio is that the helicopter is confirmed to have gone out of view, 

Blackman shoots the man in the chest with a pistol, then there is a 12 second pause while he appears 

to confirm that the Afghan is killed, before saying, “There you are. Shuffle off this mortal coil, you cunt. 

It’s nothing you wouldn’t do to us.” His fellow Sergeant when asked about it said that it had “An air of 

drama that comes with command. I think what we witnessed there was a bit of bravado”. That, or 

playing to the gallery as he quotes Shakespeare’s Hamlet. 

He does so in front of another soldier with what must have been a second camera attached to his 

helmet, who is a short distance from him having a conversation. We are asked to believe that the 15 

year veteran, trained to observe the smallest details, completely failed to notice this. An alternative 

option is that he was fully aware and was making himself look – in Marines terminology – Nails. 

There is a phenomenon that we don’t talk about in polite society. It’s called War Porn and the men 

and women who serve in the modern battlefield make it and share it. Sometimes it ends up on the 

internet getting 30 million views and sometimes the Police find it on your laptop and what you’ve 

participated in bites you hard on the bum. 

After the initial announcement that 7 Marines were under investigation their comrades were taking 

to social media to warn each other to get rid of any other evidence that might be out there. In the 

Facebook post screenshot below CC1 is, I believe, a radio signal for an “all stations” communication at 

a company or squadron level. The 24 Likes came from other serving and ex Royal Marines. 



 

It was war porn that caused issues for US Marine snipers when a video was posted to websites in 

January 2012 and then went viral on You Tube and TMZ. “Have a great day, buddy”, “Golden like a 

shower”, and “Yeahhh” said the group of Marines as they urinated on a group of dead Afghans besides 

some wheelbarrows. The dead men may have been either genuine Taliban fighters or random 

agricultural workers who the snipers had shot for fun (their identities were never established and the 

video showed no evidence of them being having been armed). The Marines were from a battalion that 

had lost 7 men killed during their 7 month tour. Two Sergeants were found guilty of desecrating 

corpses, resulting in low level punishments – one was demoted to Corporal and discharged.  

However, the reaction to the urination video in Afghanistan saw an Afghan Army soldier kill 4 French 

ISAF members and wound a further 8. The Taliban cited is as a cause for their co-ordinated Spring 

offensive in 2012, with attacks on embassies, parliament, ISAF bases and the airport in Kabul. No one 

has recorded a reaction to the British film clip; it was never uploaded to a share site and only stills 

have been shown, so it hasn’t generated as much publicity. Blackman’s supporters would argue that 

the Taliban in Helmand were already at their worst. A young Scottish soldier was brutally murdered 

shortly before the Blackman incident and reports have circulated that soldiers limbs’, or the limb of a 

soldier were hung in trees near the Royal Marines Forward Operating Base to taunt the British. 

The hanging limbs were given as one of the potential factors contributing to Blackman’s previously 

undiagnosed PTSD by many of his supporters and in newspaper reporting of his possible second appeal 

due to new evidence. Tracing the actual first report of these booby trapped limbs is difficult. Official 

Army sources don’t appear to have provided the information and they were not mentioned in 

reporting of the initial trial. Johnathon Goldberg QC – Blackman’s new lawyer – failed to mention them 

in a comprehensive speech he gave to supporters in October 2016. Goldberg referred to, “Al’s horrific 

daily experiences for the previous 6 months in this hellhole of Helmand, being shot at daily and 

comrades blown up and even skinned alive”. The direct source would seem to be the base’s other 

Sergeant in the BBC 2014 documentary, where Sergeant Rob Driscoll tells how after an IED explosion 

and the medivac airlift of the dead and wounded his patrol had collected British body parts and burnt 

them at the explosion site. On return to the base his patrol found limbs hanging in trees with 

identifiable British uniform material. Driscoll did not recover them as he was sure they were booby-

trapped and the patrol returned to base. No information on their recovery or defusing any explosives 

was provided. 

In the same documentary the following statements went unchallenged: 

At a street demonstration relating to the Lee Rigby murder trial an apparent ex-serviceman says, “Our 

soldiers are seeing their mates being strung up and hung up in trees chopped to bits. That’s got to 

have an effect on somebody, and that. He doesn’t deserve a sentence.” 



Dave Devenney, a Royal Navy and Royal Marines Chaplain asserts that, “There have been instances of 

soldiers who have been captured, who have been killed, skinned alive, dismembered and their body 

parts left out to warn off the other members of the patrol. So that’s a tough situation to find yourself 

in and I can understand sometimes when you get young men and women in that situation that there’s 

almost a sense, or a temptation at least, to feel that; hang on a second, all the bets are off here y’know. 

We’re playing to a certain set of rules and criteria but these guys aren’t y’know and they’ll kill us like 

dogs as soon as they catch us y’know.” 

Colonel Richard Kemp reminds us, “An enemy, let’s not forget, that has absolutely no scruples, that 

does not play fair, that does not play by the rules, that is quite happy to cut people up, torture them, 

hang their limbs up from trees. Er, er, then when our soldiers are faced with these people, who have 

killed their own men, then yes, you can hope that they will not behave in the kind of way that Sergeant 

Blackman did. You can train them not to but you can’t guarantee they won’t. It’s the nature of conflict, 

it’s the nature of war.” 

Rob Driscoll tells the filmmaker that, “We had been dehumanised so much, because of the barbaric 

nature of the Taliban. I mean those guys weren’t there that would shoot you and then give you a noble 

burial. They would hang you up in a tree and crucify you and cut off your testicles..put them in yer 

mouth. Um, that’s the nature of the people we were dealing with. How do you deal with an enemy 

like that? Y’know they saw our kind of laws and our kind of behaviour as weakness. Do we walk around 

being the weak security force, or do we have to project an air of Taliban masculinity?” He added, “We 

had to almost equalise their brutal brutality within the laws imposed on us. Erm, which is very hard.” 

So, we have a documentary where a series of people are telling us about bodies in tree, cut up body 

parts, crucified and castrated soldiers. Except there are no records of this ever happening. Soldiers 

were certainly blown apart by IEDs and there is another reference to body parts hung in trees. The US 

Marines also deployed this as a reason for their actions. We therefore have to decide if this was either 

a tactic common between Taliban groups across separate geographical areas, or if one or both of the 

ISAF video groups is seizing on this horrific imagery as an excuse for their clearly criminal actions. 

The filmmaker himself talks about his time with another group of Marines in Helmand, where he was 

advised to kill himself in preference to being taken alive by the Taliban. The suggestion is that the 

Afghans are so barbaric that they would have skinned the journalist and hung him in a tree as 

repeatedly stressed in the film or they would devised some other horrific brutality for him that would 

have been worse than death. Terrill talks of the British forces having an initial respect for the Taliban 

as fierce fighters. However, that respect had been lost as they “resorted to brutal guerrilla tactics”. He 

adds, “The thing is, once a side starts breaking the rules, there’s always a danger the other side will 

too. This has happened throughout the history of warfare and is always accelerated if there’s an 

obvious disconnect between foes”. 

The suggestion in the documentary that journalists or civilians like aid workers are at risk of torture 

and mutilation at the hands of the Taliban doesn’t match actual fact. Some foreign journalist have 

been killed, mostly by IEDs, while embedded with troops. The torture and murder of Afghan journalists 

in 2 incidents in Helmand came several years after Terrill was there and Blackman had gone home to 

a hero’s welcome. In those cases it’s unsure if the unknown assailant/s had links to the Taliban, or if 

the murderer/s were in fact linked to drug dealers, local politicians, corrupt Police or a mix of one or 

more of those elements.  

Foreign journalists are seen as a prize, to be kept alive and traded for prisoner releases more often 

than not. Stephen Farrell, a British/Irish journalist working for The New York Times, was kidnapped 



along with his interpreter, Sultan Manadi, in 2009 in Kunduz province. They were held for 4 days 

before a rescue during which the interpreter was killed, along with a British soldier. The year before 

another New York Times reporter, David Rhodes, had been taken captive. He and a colleague escaped 

after 8 months and made it to safety. The year before that an Italian journalist had survived a Helmand 

kidnapping, being released while his 2 Afghan colleagues were murdered. A British aid worker, Linda 

Norgrove, had been killed in 2010 in Kunar province after 2 weeks of captivity during a rescue attempt. 

Initial reports that her captors activated a suicide vest proved false and it was later determined that a 

US grenade thrown by one of the SEAL team. 

A case of a British serviceman captured and killed in horrific circumstances had taken place during 

Blackman’s final tour of duty. A 20 year old from the Royal Regiment of Scotland, Scott McLaren, was 

tortured before being murdered by the Taliban and his body dumped in an irrigation ditch. Scott’s 

disappearance from Checkpoint Salaang in Helmand prompted a major manhunt that Blackman would 

have been involved in. Initial reports were confused. The Taliban claimed to have captured him after 

a firefight, the British press reported that he had been spirited off the base by Afghan National Army 

soldiers and handed over to the Taliban. British military sources claimed that he had gone for a 2am 

swim, or that he had gone to continue a search for night vison goggles lost 2 days before. 

The reality was that Scott packed his belongings into his rucksack and walked 5 kilometres to a village 

in an area nicknamed the “Heart of Darkness”, where locals apparently tried to persuade him to return 

to his base. He was captured by the Taliban, made him change into civilian clothes but his captors 

panicked and murdered him when they became aware of the large scale search that had been 

launched. Later investigations suggest that Scott left the base, sneaking past the sentries, due to 

bullying from other British troops there, who blamed the Scottish soldiers for the loss of the 

equipment and humiliated Scott in particular after a search for the goggles proved fruitless. 

The public comments under the initial online newspaper reports of Scott’s death were visible to the 

10,000 British soldiers on the ground in Helmand, who would have had laptops like the one Scott 

McLaren carried out of camp with him: 

“Does this mean that we do not have to take any prisoners and that we can torture and kill the ones 
we get?” 
“We will never win wars like this as we do not fight like the Taliban or think like the Taliban. Brutality 
may be terrible to those in the PC world but on the ground every taliban has to be put to the sword 
and not given a life in our field hospitals.´ 
“We have to do something about these ridiculous Rules of Engagement. The Taliban can do this to our 
soldiers, but if our troops need to open fire on the insurgents, they need to ring Base to get permission. 
Also, if we arrest a Taliban, he must be handed over to the Afghan police, from whom he promptly 
escapes (or is allowed to escape). There is no level playing field here - it slopes very much against us.” 

Scott’s death was raised at Blackman’s trial, where he mentioned setting up a vehicle search 
checkpoint during the manhunt. The Daily Record reported in 2015 that: Blackman chose not to go 
into the horrific details of the incident at his court martial. He is quoted as saying, “If I had done so, I 
would have been questioned about it in detail. And I don’t know how much his family knew about 
what had been done to him. I didn’t want them to have to find out by reading the next day’s 
newspapers”. Scott’s mother, Ann, wants to know exactly what happened. She said, “I’m not glad that 
he kept back details of what he saw. I wish it had all come out in the open. I wish he had gone into 
greater detail”. 

Scott’s father has raised concerns about the treatment that his son was subjected to that led to him 
walking out to his death and dismissed the official explanation that he was continuing the search for 



the night vision goggles. James McLaren said, “I’ve had Scott’s military friends confide in me that he 
was bullied”. If this was the case, then those conducting the bullying hold a responsibility for his death, 
along with his Taliban murderers. 

During the first reporting of the soldier’s murder, 2 months before Blackman’s shot to the wounded 
man’s chest in the maize field, a military source was quoted by the Daily Mail: A senior Army officer 
who recently returned from Afghanistan suggested manpower and morale were problems at small 
bases. He added: 'They are very remote and on their own and because we have so few soldiers on the 
ground commanders are being forced to deliver more capability with insufficient resources. 'Some of 
these bases are run by one officer on his own and the senior sergeants and corporals are pushed to 
their limits so they often cannot watch everything that their men are doing. 

The Royal Marines are renowned for their loyalty to each other – no man is left behind. Many ex 
Marines are active in the Blackman campaign. It’s a loyalty to the lads; to the other bootnecks. The 
secondary loyalty is to the regiment. It’s not a loyalty to the British Navy, which they are nominally 
part of, or to British armed forces, or to ISAF and the international presence in Afghanistan. The place 
is horrific, the people are untrustworthy and the war is pointless. No, this is the loyalty of gang 
members to each other. The sort of gang that revels in violence committed by one of its members 
against anyone outside the gang. An example is the joy shown at one of their own supposedly 
assaulting a British reality TV star. Specialist slang is a large part of the gang exclusivity: 

 



Gwen Adshead is a specialist in the psychology of murder. She was one of the few voices in Chris 
Terrill’s BBC documentary that wasn’t seeking to excuse or exonerate Blackman. Commenting on the 
audio from the helmet camera she says, “This has almost more in common with gang violence in a 
way than it does with, sort of, type of regular homicide. The young men in gangs, y’know, often talk 
this way about taking out members of opposite gangs and certainly have a pride and a satisfaction in 
taking out other guys and would have no question of holding back and, y’know, the rules don’t apply. 
Knowing that it may be wrong in the eyes of others but from their perspective; in terms of the code 
of the gang warfare as it were, there’s a type of honour to it”. 

Many of Blackman’s supporters cite Colonel Oliver Lee, who had been the Commanding Officer for 6 
days at the time, as someone who should have been called by the original Court Martial to give 
evidence that would give a wider perspective to the case. Lee’s later resignation from the military is 
attributed to his dissatisfaction with the handling of the Blackman case. He has mentioned being 
baffled to not be involved as a “Line Manager” who had warned about issues with Royal Marine units 
in that area and had asked to take part in the investigation and trial. He didn’t resign because he 
supported Blackman’s actions but apparently because he feels the higher command is covering up its 
own failings. Lee has clearly stated that “There was sufficient evidence reasonably to be able to 
foresee something serious going wrong on Herrick 14 (the deployment in Afghanistan). Nothing was 
done about this”. 

The leap is that the stress placed on Blackman through a lack of supervision by superiors caused him 
to suffer PTSD, leading to his actions in that field. A different perspective is that the lack of supervision 
after the death of Lieutenant Oliver Augustin allowed the unit to “go feral” in the words of an 
anonymous Marine quoted by Channel 4 News. The military have systems in place to deal with 
potential PTSD, In the debate between MPs on the Blackman case James Heappey said “Rather than 
mention this in my remarks later on, it is perhaps relevant to do so now. I was the adjutant of 2 Rifles 
in Sangin during Operation Herrick X in 2009, and there was a well-established mechanism of TRiM—
trauma instant management—which is the peer-to-peer post-traumatic stress management of people 
after each traumatic experience. Those records should exist within Sergeant Blackman’s unit. If that 
process had been done properly, it should have been identified well before he reached his breaking 
point that he was very much at risk. Those records should exist. If they have not come to light, it is a 
gross injustice”. If this was done after each traumatic event there should indeed be a record. 

Colonel Lee warned senior command that he had concerns about the situation in Blackman’s area. An 
internal report into the murder adds the perspective that “42 Commando’s culture was perceived by 
many to be overly aggressive” and that “Sgt Blackman allowed professional standards to slip to an 
unacceptably low level”. In Lee’s words “The needs of the campaign at that particular moment in time 
for a sophisticated level of counterinsurgency didn’t appear evident to me”. The un-named Royal 
Marine stated, “They were a unit of the past. It was all about getting the rounds down. Smashing the 
enemy”, “Counter-insurgency wasn’t mentioned”. 

So many rounds, in fact, that the military flagged the excessive use of ammunition by the unit, as well 
as the fact that larger than normal amounts of compensation were being handed out to local civilians 
due to damage caused. This is at odds with the assertion by Chris Terrill in his documentary that the 
Marines were there “primarily to protect the local people”. Their presence looked to be making life 
distinctly unsafe for the local people. An officer sums up the standard operating procedure in front of 
the camera, “That’s what it’s all about – engaging them on our terms..the key thing is to try to kill 
them if we get the chance. That’s the priority”. The veterans of the past 15 years in Afghanistan call it 
mowing the grass – the superiorly armed western forces keep killing the “bad guys” and they keep 
coming back. It’s been reported that the local Afghan National Army command had refused to work 
with the Royal Marines due to their attitude and practices. 



What the Royal Marines found hard to cope with was the way they started to come back as bomb 
planters, ambush shooters and people who dropped weapons in hiding spots so that they could not 
be shot under the rules of engagement in force. Military Cross winner Paul Vice describes their 
frustration with passion, “The best word to describe them is fucking cowards. They realise they can’t 
stand and fight us. They’re just resorting to dirty tactics, y’know and to prove how cowardice they are 
they get children to do their dirty work. If they want to flipping take us on don’t be fucking pussies 
about it. I fucking hate ‘em, all of them”. 

Jonathon Goldberg QC in his speech at Parliament Square in October talked about the rules of 
engagement that all ISAF soldiers carried with them in Afghanistan – Card Alpha. 

“Al has told me that if a Taliban threw a grenade at them, or fired his AK-47, and was running away, 
they were not allowed to shoot him because his back was now turned, so that he no longer posed a 
threat supposedly. And of course, a wounded Taliban was entitled to the selfsame standard of medical 
treatment as our own dear Marines. A helicopter evacuation and perhaps who knows, treatment in 
Harley Street on Bupa, so that he could be fighting fit before he tried it again. Only Sasha Baron Cohen 
and Borat could find words fit to describe all this! So I will not attempt it”. 

The Marines were so dissatisfied with the rules of engagement that they made their own and shared 
it on Facebook. The instructions vary from the original, tending to focus on using a great deal of 
ammunition (brassing up an area) and looking tough (Nails) at the same time. 

Some rules include: 

In all situations you are to use MFV (Maximum Fucking Violence) 

Your weapons must always be of the largest calibre available 

Looking like a cold-blooded murdering psychopathic bastard 

Using belt-fed ammo where possible 

Brass the fucker up if they are about to piss you off 



 



An enemy that comes at you from the front and gets caught in withering professional crossfire, while 
getting pounded by Hellfire missiles and chain-fed machine guns from air support, or devastating 
artillery barrages is hard to come by. Which brings us to the unknown Afghan who seemed to show a 
complete lack of knowledge of the Taliban playbook of the time when he and another man turned up 
in broad daylight to take pot shots at the command post. He wasn’t in a group skulking around at night 
planting IEDs; he wasn’t sneaking up to let off a 107mm Chinese-made rocket from cover. Instead he 
was in the open, in daylight, with an antiquated Kalashnikov and a leftover grenade in his pocket.  

There are a few options to be considered. He may have been a Ten Dollar Taliban; that is a farmer 
taking part in an operation because the harvest was in and he was looking to earn extra money from 
the Taliban paymasters. The man may have been coerced to attack the post, having been threatened 
or had his family threatened by the Taliban if he didn’t comply. The third option is that he and his 
partner may have developed a grudge against the Royal Marines. They may have been roughly treated 
or been angry that others had received compensation for damages or losses, while they hadn’t. We 
will never know because he wasn’t given every opportunity to survive when he was injured and no 
longer a threat. He would never be questioned to find his motivation and additionally he wouldn’t be 
returning to his people with the puzzling tale of the British enemies who had brought him back from 
the gates of death.  

Instead he was left to lie where they had dragged him. The audio suggests that a DNA sample was 
meant to be taken but otherwise he remains nameless and the online commenters can label him as a 
militant, a dog that deserved to be put down, scum who was going to die anyway. The headlines can 
label him as a jihadist, a militant, an insurgent and a terrorist. The Royal Marines chose to bag up his 
weapons and leave his corpse slumped in the corner of a field that was foreign to them. 

Military Cross winner Paul Vice should have died, as an IED explosion on a patrol from another base 
before Blackman’s tour left him with over 100 wounds. He is said to have died twice in the helicopter, 
with someone kneeling on his neck to stem the blood loss, but they brought him back. He has been 
christened The Marine who refused to die. Battlefield medicine can achieve incredible results with 
treatment provided in good time. In the past that treatment was provided irrespective of which side 
you came from. In his film Terrill tries to subtly mislead the audience, “Despite initial reluctance they 
at least go through the motions of patching him up”. It’s patent nonsense and anyone who has listened 
to their casual pre-murder banter would know that. 

The Afghan who Blackman deliberately shot in a cool, calm manner could maybe have lived as well. 
There was no firefight that could have been dangerous for a medivac helicopter to land during. The 
Apache could have provided cover against any further attackers in the area. That was what should 
have been done and is likely to be the standard procedure that applies. The tape shows them talking 
about calling in a “nine liner” – the medical evacuation. They pretend to apply a first aid dressing when 
they can be observed. The members of patrol know what the right thing to do is and choose not to, 
either because they don’t want to, or they don’t want to speak up against the group and their 
Sergeant. Their hatred of the enemy may have been too strong. They might have come to realise that 
no matter what they would do the conflict in Helmand was a fight that couldn’t be won. Armies who 
are losing will often commit atrocities. Perversely, committing atrocities makes them even more likely 
to lose. That farmer’s cousins, brothers and friends would be more determined to resist the foreign 
troops; more likely to agree to Taliban demands.  

Lawyer and former army Captain Patrick Hennessy served in Iraq and Afghanistan, “We’ve all heard 
the audio of the gunshot that kills this injured Taliban fighter. The unit are not in contact, they’re not 
being fired upon. There’s no suggestion that that wounded person is about to attack them and very 
calmly Sergeant Blackman says ‘Don’t tell anyone I’ve done that, because I’ve just broken the law’”. 


